Timberlin Golf Course Financial Results

YTD MAY

FY 2022-23

(Boes pot include indirectcost of Town stafl providing services that would otherwise be purchased by Timber

FY23 FYIZ  YOYChg NOTES

Hevenue:
Daily Passes {CGreens Fees) 625,517 $561,255 364,261
Season Passes 5146 055 194 515 $1,220
Giolf Carts 5356003 5311734 §44.559
Diriving Range 39305 5l 32,505
Restaurant Rent F42.%20 541,767 31,154
Cial ' Pros Rent 31,731 §2.078 {5346)

$1,231,582 51,111,648 119,933

Expenditure:
Wages/Salaries $300,621 360,167 (330,454
Fringe Benelits F2En 5157413 F34.902  FY22 included new FT {w health), FY 22 includes 9BCS (w'o health)
53102 - Electricity $39,324 38,111 i$1,214)
53105 - Natural Gas 323041 519,530 (34,111
53106 - vehicle Fual 126,205 513,499 ($12,705)
53201 - Supplies $2.315 SHES ($1,420)
53202 - Irrigation Matarials 6562 19276 £2,714
53208 - Equipment [Mew) 57,118 2,093 (55,026}
53219 - Operating Materials B350 5555 (52431
53233 - Auto Parts FL14.375 320,195 835,820
53241 - Sand & Stone 85,820 $3,945 {51,815}
53243 - Fertilizer, Seed, Chem, 516,051 04,252 {521,799)
53345 - Maintenance B Repair 19,382 $17.4623 151.759)
53501 - Pro share of cart rew. L1 EREE] Fl5.618 A5
53510 - Gall Pro Contr, Sery, 5115520 F138.885 523,065
S3603 - Galf Cart Lease 552,741 F52.T41 Sk
53730 - Insurance 537,604 b8 168 (55 4596)
53813 - Computer Support $7011 84,807 (}2114
53823 - Refuse Disposal 35,714 85,108 {85201
53902 - Telephone §1.448 51,443 [55)
5317 - Water & Sewer 7923 Sa.801 ($1,122)
53940 - Advertising FES00 S0 (8,500
53941 - Bank charges F2E 456 521,363 (37,0
53944 - Crganizational Fees 5455 £440 ($15)
53545 - Training 5224 LA00 (5125
53950 - Internat Service $4.426 FER [FHB5)
Capital lems 0 30 k0

S1O73,530  §1,027,208 46,623)
NET INCOME ¥157.751 584,441
CHECK 50 30

-



2543 - Golf Course

51 Wages-Salaries

001.25.2543.0.5 Departmant Heaad
001,26, 2543.0.5 Mid-Managars Porsanne
01,25, 2543,0.6 Blus Collar Parsonnel
[01.25.2543.0.5 Sdrirs, Rngrs, Goll Carls
1,26, 2642.0.5 Commission Seorataries
001,26, 264005 Crverlime

001 25254305 Par trme & Summes Heldp
001 252543005 Longavity
Wages-Salaries Total

52 Fringe Banefits

(01,26, 2545.0.6 Warker's Compansation
001.25.2543,0,6 Bodial Seourity

001,26, 2543.0.5 Unemgloyment Compensation
B1,26,2843,0,5 Pensian

001.25.2543.0.5 Insurance, Lile, Disability

001 25254305 Haalth Insuranos

01 26, 2643.0.5 Uniflarms

Fringe Banafits Total

53 ProfessionaliTechnical

001,25, 2543,0,5 Elactricily
101.25.2543,0.5 Natural Gas
[01,26,2543.0.5 Vehicle Fusl

1. 25,254,055 Supplies

001,25, 2543 1.5 brigation

01 25 2654 3.0.5 Equpmen

001 34 2641.0.6 Operating Matenals
00925254 3,05 Aula Parls
001.25.2543.0.5 Sand & Stona
001,25, 2545.0.6 Ferlilizer, Seed. Cherm.
001,25, 2543,0.5 Maintenance & Repair
0H1,25.2543.0.5 Pra share af car rev,
[H41,26,2543.0.5 Golf Pre Contr, Sere.
00126, 2643.0.5 Goll Carl Laase

001 25 2543.0.5 Insurance
009.25.2642.0,6 Cormpular Support
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001,25.25453,0.5 Telephona

{101,265, 25643,0.6 Water & Seawear
[01.25,2543.0.5 Waterways Treatrmeri
{H,26,2643.0.5 Advertising

D026, 2542.0.5 Bank changes
001.25.2543.0.5 Organizational Faes
001 25254305 Tralnvng

00125 2642,0.6 Inemal Sarvice
ProfessionalTechnical Total

¥l Course Total
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Golf Pro Report

To: Golf Commission From: Mare S. Bayram, PGA

June 2023
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30-Dav Recap of Operations and Benchmarks
The Golf Course was open all 31 days in May.
Revenue comparison 2022-2023 is attached with this document. Rounds scem a little off, checking in
with Sol about the new system reporting being accurate for rounds played.
We hosted 2 new outings in May which both had over 100 players. To date we have hosted 5 outings
of over 100 players or more in 2023. All 5 were successtul. We have 3 or 4 new outings throughout
the rest of the year scheduled. The reason we have so much success with outings is simple, solid course
conditions mixed with keen attention to detail and organization, along with a great food and beverage
experience included. Great work by the team.
Mixed golf events continue to be popular with 32+ players each event.
Our Summier Junior Programs have been finalized. We have 88 total PGA Jr. League players in our 13U
and 17U programs including many who belong to other clubs who come to us because of the experience.
We have multiple programs for all ages and skill levels throughout the summer. We have one of the
largest youth programs in the northeast and because of this we are seeing success year after year with
our boys and girls high school teams. Great for our community.
The Berlin High School Girls Golf Team won the CIAC State Championship for the 6™ time in the last
12 years. | have been at Timberlin long enough now to see some of the junior players who started when
they were 5 or 6 years old in our junior program now winning high school state championships and
aspiring to play in college. I expect this to continue with the growth of our junior program in my 13
Seasons.
The Golf Shop is fully stocked and cleaned and organized on a daily basis by my staff.
Aeration was successful and the greens have recovered nicely. [ recently got out to play 18 holes at the
course and was impressed with how healthy the greens were. Also a lack of blemishes and ball marks
so customers are doing a nice job taking care of the course.
The pace of play at the golf course has been good. Most rounds are under 4 hours and 15 min. League
nights are the exception, however with more traffic, comes more traffic jams. An acceptable pace in
my opinion for league nights is 2 hours and 20 minutes for 9-holes.
Our program for St Paul Middle School was successful. While the kids participated in the program, the
parents supported Remzi’s restaurant and most stayed for dinner following each week’s program. 1
expect the same to happen on Fridays and Sundays with the help of PGA Jr League.
Our Women & Wine Clinics on Mondays have averaged 30 participants cach week. [ have seen many
of the same participants practicing on their own as well. Always great helping create new golfers.

Successes and Challenges
Our lightning detection system is working properly.
Having 85 carts has been a home run for daily play and outings. We needed the extra 10 carts.

Customer Satisfaction

Customers were pleased we communicated our aeration schedule along with the discount in greens fees.
This is a practice other courses do not do from what I understand, and it goes a long way with our
customers.

I get a lot of compliments on our communication and social media posts. Great job by our marketing
guru Deirdre for setting us up for success. She goes above and beyond her duties. Example, when
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someone makes a hole in one I get a picture of them and send to her and she posts it immediately. We
are fortunate to have her on our team!

Staffing Report
Golf Shop Staff and Town Shop Staff have been working together great!

Looking Ahead/Goals
Continue advertising for Summer Junior Programs as well as other instructional programs offered.
Promote Mixed 9 & Dine league.
Coordinate and work together with Remzi to ensure a successful outing month.
Monitor staff and adjust their daily routines as deemed necessary.
Begin practice for our 8 PGA Jr League teams.
Make more instructional videos on Instagram.
Continue to keep the tee sheet organized daily with the number of leagues, organizations, outings, and
regular play traffic we get each day.




Passes
Greens Fee
Cart Fee
Driving Range
TOTAL

Days Open

Rounds

Passes
Greens Fee
Cart Fee
Driving Range
TOTAL

Days Open
Rounds

Revenue
Rounds

Rewvenue Per Round

u ]

w22

lan harch Apr May June July Aug Sept et Mo Dec
50,00 S0.00[ 513960000 %43,859.00 £10,515,00
450,00 40100 51567400 56062975 £02, 540,00
50.00 50.00 510,847.12| $39,350.89 451,427 46
50.00 40.00 50,00 S0.00 50,00
50,00 S0.00 516612117 5143,839.64 5155482 46
0 [4] 15 30 31
0 0 1,143 4,291 6,461
2023
lan March Apr May June Iuly Aug Sept Oct Mowv e
50,00 SO00|  5123,110,00(  S60,350.00 $12,575.00
50,00 50.00 59,524.25| S69,903.29 $129,091,53
40,00 40,00 44,152, 71| 538,285.96 461,425.9%
0,00 40,00 S17E00  %3,535.00 45,507 (0
50.00 S0.00 513696496 517207425 208,684,527
0 4] 8 29 31
0 0 606 4,111 4,643
2022 2023 +f-
446544322 $517,723.73 552,280.51
11,895 9,360 -2,535
£39.13 565,31
564,816.00 421,850.00 -542,957.00 2022 TOTAL CIF NOT BY MONTH

£193,974.00
5169,843.75
£101,625.47

76

$196,035.00
$208,519.07
$103,864.66

449,305.00



Director of Golf Report
June 15, 2023

30-Day Recap of Operations and Benchmarks
We had a decent month or operations for the Golf Course and Driving Range.
Starters have been doing a good job getting play out on time.
Rangers need to be more of a presence during tournament play.
We started to use the “express line” for scason pass holders.
We started a mid-day special for $30/$25 from 12pm-3pm.
We started out training for the Geo Fence technology and hope to get it integrated in the next
couple weeks. '
Our new golf cart fleet has arrived and has the Timberlin logo on them.
We are looking to keep a started around later than 7pm to accommodate late afternoon play.
With good weather, the Golf Course generated good revenue and play.
Driving Range Stats
Large bucket — 151 sold
© Small bucket — 548 sold
o Total Revenue - 54,002

8]

Looking Ahead/Goals
Continue to work with Golf Commission on new, innovative ways to increase play and revenues.
Working with Jerry and rest of maintenance crew to pay attention to small details such as cup
cutting, green speed, rough length, and divot mix program.
Working with Men’s Club to see where they can donate to the Golf Course.
Get consistency with pace of play during normal play and for tournaments.




