Berlin Town Council Chambers is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting

https://berlinct-gov.zoom.us/{/88226890918 7pwd=eitzYk 11bFIQcWszZnYzR2RsYIFBQT09

Meeting ID: 882 2689 0918
Passcode: 502188

One tap mobile
+1-309-205-3325 US

TOWN OF BERLIN
SPECIAL TOWN COUNCIL MEETING
Tuesday, May 2, 2023
Town Council Chambers

Remote Meeting
6:30 P.M.

s BALL TOORDER

. PLEDGE OF ALLEGIANCE

. ROLL CALL

. MEETING AGENDA — Immediately Following the Mayor’s Update

. NEW BUSINESS:

Topic re: Award Contract No. 2023-20 for Unit Ventilator Replacement and HVAC Upgrades on the
Emma Hart Willard Elementary School to All State Construction, Inc. of Farmington., CT. in an
amount not to exceed $4.875.600.00. subject to appropriation approvals by the Town Council and
Board of Finance following a required Town Meeting to be held on May 8. 2023.

Amend the motion approved by the Town Council on December 13, 2022, to award Contract No.
2023-08 for Construction Management Services on the Emma Hart Willard Elementary School
HVAC Project to Newtield Construction Group LLC of Hartford. CT in an amount not to exceed
$934.625. to a motion to award Contract No. 2023-08 for Construction Management Services on the
Emma Hart Willard Elementary School HVAC Project to Newfield Construction Group LLC of
Hartford. CT in an amount not to exceed $534.625.

Utilize State of Connecticut DAS Contract No. 20PSX0154 and approve the estimate from HazPros.
Inc. of West Hartford, CT. in the amount of $99.360.00 which includes a $7.000.00 project
contingency for the abatement of asbestos containing tloor tile and mastic along with air clearance
monitoring associated with the classroom ventilator replacements at Willard School in conjunction
with the HVAC project. subject to appropriation approvals by the Town Council and Board of
Finance following a required Town Meeting to be held on May 8. 2023.



Call a Town Meeting at 6:30 p.m. on May 8, 2023, to approve a FY23 non-budgeted appropriation
of $484.000.00 from the General Fund Interest on Investments account to the Capital Non-Recurring
Fund HVAC-Willard account to fund HVAC upgrades at Willard Elementary School. — Public
Works/Facilities

2. Topic re: Discussion and possible action concerning the budget. — Town Clerk/Finance

F. ADJOURNMENT

[N



Agenda Item NO.L
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema. Town Manager
DATE: April 28, 2023

SUBJECT: Contract Awards tor the Willard HVAC Mechanical Contractor and Asbestos
Remediation Firm. and Town Meeting to Appropriate $484.000 from the General
Fund Interest on Investments account to the Capital Non-Recurring Fund HVAC-
Willard account to fund HVAC upgrades at Willard Elementary School

SUMMARY

HVAC Contract Award and Construction Manager Contingency Adjustment - The Public Building
Commission (PBC). via the Town’s Construction Manager (Newfield Construction), issued an
Invitation to Bid for the Willard Elementary School HVAC upgrade project on April 4, 2023, Five
(5) bids were received on April 25, 2023, as shown on the attached bid tabulation. After bid
analysis and scope reviews, Newfield recommended selecting All State Construction, Inc. of
Farmington, CT (see attached recommendation letter). At its meeting on April 27, 2023, the PBC
recommended awarding the HVAC upgrade contract to All State Construction in the amount of
$4.063.000 with at least a $400,000 contingency. and directed Staft to seek related approvals and
authorization to award from Town Council and Board of Finance. Based on internal discussions.
Staff recommend increasing the contingency to 20 percent, bringing the maximum contract amount

requested to $4.875.600.00.

The PBC also accepted a project budget of $4.903 million at its 4/27/23 meeting for the HVAC
contractor and the Construction Manager. and indicated that the current contingency for the
Construction Manager can be released to focus funds on the Willard project (additional
Construction Management funds were set aside for several reasons including a scenario where the
Griswold and/or Hubbard School HVAC upgrades were initiated concurrently with Willard). Staft
recommend reducing the Construction Manager (CM) contingency in the HVAC account
545.35.3561.0.54000.00341 to $93.125.00.

Funding would be provided from Account # 545.35.3561.0.54000.00341-HVAC Upgrades and
the HVAC-Willard expenditure account (300.35.3561.0.54000.00364) in the Capital Non-
Recurring Fund. subject to appropriation approvals from Town Council and Board of Finance for
this contract and related asbestos remediation to be performed by another contractor - see
discussion below. Work will begin this summer (2023), and extend into late 2024. Work during
the school year(s) will be accomplished on a second shift basis to be coordinated with the Board
of Education and Willard School statt.



Asbestos Remediation Contract Award - Willard School is the last school in the district with
asbestos containing floor tile and mastic within the original portion of the building. As part of the
HVAC project, abatement will be required around a portion of the existing classroom ventilators
as the tile could be disturbed during equipment removal and replacement. As the project funding
and scope is limited to primarily HVAC and electrical work, the project funding will not support
abatement and replacement of all classroom and corridor ACT throughout the original portion of
the building. To reduce cost and expedite the work during the summer recess, Newfield
Construction recommended that the Town of Berlin, as the owner, contract directly with an
abatement contractor and hygienist outside of the HVAC project plans and specifications (see
attached recommendations). HazPros, Inc. of West Hartford, CT has provided a proposal in the
amount of $92.360.00 utilizing State of Connecticut DAS Contract No. 20PSX0154 which
includes air clearance monitoring. A $7.000.00 contingency is being requested by Staft for any
small changes in scope bringing the total project cost to an amount not to exceed $99.360.00.
Funding is available in the HVAC account 545.35.3561.0.54000.00341.

Funding Approvals - In May 2022, the Town Council and Board of Finance appropriated
$5,048,046.16 of American Rescue Plan (ARPA) funds for HVAC upgrades at the elementary
schools. Since the appropriation, the PBC has worked with staff and consultants to develop cost
estimates, finalize plans for the Willard HVAC upgrade and hire a construction
manager. Currently, the remaining balance of the appropriation is $4.091.921.16. If the Council
approves the requested motion to modify the previously approved Construction Manager (CM)
award, the uncommitted appropriated balance in ARPA funds will be $4,491,921.16.

May 2022 appropriation: $5.048,046.16
Expenditures/encumbrances: ($ 936,125.00)
PBC modification to CM award: $ 400.000.00 (assumes motion below is approved)
Appropriation balance: $4.491.921.16

Based on the two proposed expenditures in this motion, additional encumbrances of $4.974,960
are required. These additional encumbrances, after the proposed CM award reduction in this
motion, leave a funding gap of $483.000.

Appropriation balance: $4,491.921.16 (after reducing CM award)
Construction (low bidder): ($4.875,600.00) (includes 20% contingency)
Asbestos remediation: ($  99.360.00) (includes $7,000.00 contingency)
Funding gap: ($ 483,038.84)

The Town of Berlin has achieved revenue in the interest on investments account in excess of the
FY23 budget that is sufficient to cover the funding gap. The request in this motion is to appropriate
$484.000 of General Fund Interest on Investment (001.00.0000.7.45101.00000) to the HVAC-
Willard expenditure account (500.35.3561.0.54000.00364) in the Capital Non-Recurring Fund.

ACTION NEEDED
Move to award Contract No. 2023-20 for Unit Ventilator Replacement and HVAC Upgrades on
the Emma Hart Willard Elementary School to All State Construction. Inc. of Farmington. CT. in




an amount not to exceed $4.875.600.00, subject to appropriation approvals by the Town Council
and Board of Finance following a required Town Meeting to be held on May 8. 2023.

Move to amend the motion approved by the Town Council on December 13, 2022, to award
Contract No. 2023-08 for Construction Management Services on the Emma Hart Willard
Elementary School HVAC Project to Newtfield Construction Group LLC of Hartford, CT in an
amount not to exceed $934.625, to a motion to award Contract No. 2023-08 for Construction
Management Services on the Emma Hart Willard Elementary School HVAC Project to Newfield
Construction Group LLC of Hartford, CT in an amount not to exceed $534,625.

Move to utilize State of Connecticut DAS Contract No. 20PSX0154 and approve the estimate from
HazPros, Inc. of West Hartford. CT. in the amount of $99,360.00 which includes a $7.000.00
project contingency for the abatement of asbestos containing floor tile and mastic along with air
clearance monitoring associated with the classroom ventilator replacements at Willard School in
conjunction with the HVAC project, subject to appropriation approvals by the Town Council and
Board of Finance following a required Town Meeting to be held on May 8, 2023.

Move to call a Town Meeting at 6:30 p.m. on May 8, 2023, to approve a FY23 non-budgeted
appropriation of $484.000.00 from the General Fund Interest on Investments account to the Capital
Non-Recurring Fund HVAC-Willard account to fund HVAC upgrades at Willard Elementary
School.

ATTACHMENTS

Bid Summary for [TB # 2023-20

Construction Manager HVAC Contractor Award Recommendation (4/28/23)
Haz Pros Estimate (4/2/23)

Construction Manager Asbestos Recommendations (4/19/23)

PREPARED BY:

Michael S. Ahern, P.E., Director of Public Works
Doug Solek, Director of Facilities



225 Newtfield Avenue
Hartford, CT 06106
860-953-1477

Fax 860-953-1712

N

Newfieid

CONSTRUCTION
EXPERIENCE. WE BUILD ON IT.

April 28, 2023

Mr. Michael Ahern, P.E.
Director of Public Works
Town of Berlin

240 Kensington Road
Berlin, CT 06037

Re: Emma Hart Willard HVAC Project Award
Town of Berlin Project Number 2023-20

Dear Michael,

On April 25™, 2023 bids were received for the Emma Hart Willard HVAC project (Town of Berlin Project No.
2023-20). See attached bid tabulation. The lowest qualified bid was from All State Construction, Inc. A scope
review was conducted by the project team with All State Construction, Inc. on April 27%, 2023. All State
Construction’s qualifications and bid proposal appear to meet all of the requirements in the bid documents. As
such, we recommend that the Town of Berlin to proceed with a contract award to All State Construction, Inc. for
the sum of Four Million Sixty-Three Thousand Dollars ($4,063,000.00).

Newfield Construction is prepared to assist the Town of Berlin with any contract exhibits, ctc. once the letter of
intent / notice to proceed has been issued to All State Construction, Inc.

Should you have any questions, please do not hesitate to contact this office.

Sincerely,

G

Brian Grant
Executive Vice President

Encl: Emma Hart Willard HVAC — Bid Tabulation (04.25.23)

cc: Patrick O’Loughlin, Newtield Construction Group, LLC
David Banks, CES
Scott Mitchell, Friar
File
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HaZ'! rOSInc 125-A Brook Street, West Hartford, CT 06110 - www.hazpros.com

Environmental & Construction Contractor Phone (860) 232-2225 / Fax (860) 233-9654 / Toll Free (300) 828-6343

April 3,2023

Mr. Douglas Solek
Town of Berlin

11 Town Farm Lane
Berlin, CT 06037

Re: Asbestos Abatement —Willard School. Berlin, CT

Dear Mr. Solek

Haz-Pros, Inc. is pleased to provide a price quotation for asbestos abatement at the above referenced
location. Based upon the site visit, plans and our State contract 20 PSX 0154, the following service scope
and pricing are proposed.

Service Scope:
Establish containment of the work areas.

Remove and dispose of asbestos floor tile and mastic from perimeter of approximately 31 unit ventilators.
Provide air clearance testing by an independent consultant.
Price: $92,360.00 regular wage

prevailing wage not included

Haz-Pros. Inc. will:
Furnish equipment & trained personnel for the safe execution of the work.

Owner will:
Supply access to water and electrical service.
Pay invoice in full within 30 days.

7
Randy Newbury
Project Estimator

Sincerely, e



Michael Ahern

From: Brian Grant <briangrant@newfieldconstruction.com>
Sent: Wednesday, April 19, 2023 3:37 PM

To: Doug Solek

Cc: Michael Ahern; Patrick O'Loughlin

Subject: Emma Hart Willard - ACM Removals for HVAC Project
Doug,

Per our discussion, the focused ACM removals at the existing unit ventilators are required on the Willard HVAC project
for the following reasons:

- In our experience on similar projects over the years, during the removals of the existing unit vents the VAT will
be disturbed as years of wax build up from the floor against the unit vents always causes the VAT to break apart
and come up with the base of the unit vent. So not only will the VAT be broken and become friable but the
black mastic will also become exposed. These conditions cannot be handled by a mechanical and/or demo
contractor. They would have to be done by a licensed abatement contractor and performed under the proper
containment with licensed monitoring.

- Also, given the fact that the new unit vents under the HVAC project will more than likely not be available for
install until late 23 or early 24 the removal of the existing unit vents will be done during the school year while
the building is occupied. As ACM removals cannot take place in an occupied school the removals need to take
place this summer {"23} prior to the HVAC project work starting so there are no delays to the project.

- Lastly, the Town should be able to bid the ACM remaovals through State Bid List with pre-approved vendors at a

reduced cost from what this scope of work would cost if it were required to be carried by the Prime contractors
bidding the Willard HVAC project.

For these reasans we recommend that the Town perform the focused ACM removals at the existing unit ventilators
themselves prior to the HVAC project starting.

Let us know if you have any questions or need any additional information.

Thanks



Brian Grant, LEED® AP | Executive Vice President
225 Newfield Avenue

‘h‘ Hartford, CT 06106
Cell Phone: 860.716.1439 | Office: 860.509.3037 | Fax: 860.953.1712
briangrant@newfieldconstruction.com | www.newfieldconstruction.com

@ Please consider the environment before printing this e-mail

Newfiel d “Celebrating 50 years of Building Excellence”

CONSTRUCTION An Affirmative Action — Equal Opportunity M/F/Veteran/Disabled Employer

EXPERIENCE. WE BUILD ON IT.”

Caution: This is an external email. Do not click links or attachments unless you recognize the sender and know the
content is safe.



Agenda Item No. fﬁ
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Ja)_-'awicl;zrem a, Town Manager
DATE: April 26, 2023

SUBJECT: 2023/2024 Town Budget and Board of Education Budgets

Summary of Agenda Item:

The Budget Referendum was held on April 25. 2023,

The results are:

Number of Eligible Voters: 15.376

Number of Property Owner/Taxpayers (who voted) 1

Number of Votes Cast: 1,545

Percentage that Voted: 10.05% (not including taxpayers)

The following questions were presented:

“Shall the proposed general government budget for 2023/2024 fiscal year be adopted?”
Results: Yes 361 No 1158

Advisory Question 1 ~If you voted no on the general government budget. is the budget...”
Too High 601 Too Low 386

“Shall the proposed Board of Education budget for the 2019/2020 fiscal year by adopted?”
Results Yes 236 No 1287

Advisory Question 2 “If you voted no on the Board of Education Budget. is the budget...”
Too High 502 Too Low 816

The Board of Finance has had a meeting to discuss the result of the referendum. Attached are the
recommended changes to the budgets.

Action Needed;

Discussion and possible action concerning the budget.



Attachments:
Recommended changes

Prepared Bv: Kate Wall, Town Clerk



BUDGET DASHBOARD AS OF APRIL 27th

GEN GOV'T BOE TOTAL
ORIGINAL SUBMISSION 553,640,068 851,949,020 5105.589.088
Expenditure Revisions:
BOF - 15t Ref. (3.557243) (1,393,949) (4,951,392)
TC - Ist Ref 0 0 a
BOF - 2nd Ref 0 300,000 300,000
TC - 2nd Ref 0 0 0
BOF - Final Submission 0 0 0
TC - Adopred Budget 0 0 0
TOTAL EXPENDITURE REVISIONS {3.557.443) (1,093,949) (4.651,392)
PROPOSED/ADOPTED BUDGET $50,082,625 5100.937.696
FY23 ADOPTED BUDGET $47,543,182 596,625,778
YOY BUDGET CHANGE $2,539.443 S4311,918
5.3% 4.5%
Revenue Revisions:
BOF - 1st Ref. $1.243,000 S0 1,243.000
IC - Ist Ref S0 30 0
BOF - 2nd Ref $300,000 S0 300,000
TC - 2nd Ref 50 S0 0
BOF - Final Submission 30 30 0
TC - Adopted Budget 30 S0 0
TOTAL REVENUE REVISIONS $1.543.000 S0 $1.543,000
Estimated mil Rate Calculation as of ... 3/1/2023 4/27/2023
Onginal Revised
Submission Revisions Submission
Total Budgeted General Fund expenditures: $105,589,088 (54,651,392) $100,937.696
Less: Budgeted revenues other than current levy (S13.861,733) (S1.343,000) (S15,404 733)
Amount needed to be generated from current levy S01 55 (56,194,392) $85,532,963
Factor in 99.3% collection rate $92,373,973 ($6.238.059) $86,135.914
Net taxable grand list $2,869,275,352 S0 $2,869,275,352
Acrual mil Rates: YOY mil RATE CHG
32,19 30.02 0.86
Percentage mil Rate Change 10.39% 2.95%
Impact on a home worth: _ S$345.000
Taxes at Current mil Rate: $7,042
Taxes at Revised mul Rate: $7.230
Increase/(Decrease) in Taxes: $208
Increase/( Decrease) in Taxes (per month): S17
EXPENDITURE REVISIONS: DATE OF REVISION GENERAL GOV'T  BOARD OF EDUCATION Proposed/Approved
BOF REVISIONS - FIRST REFERENDUM:
REDUCE PENSION: Amortize DB subsidy over 10 yrs vs 5 yrs 3142025 (5139.828) Approved
REDUCE: Police ($137k/officer for wages & fringes) for four (4) anticipated vacancies 3142023 {S348,000) Approved
REDUCE TRANSFER: Grant match accaunt 3 (S150,000}) Approved
REDUCE DEBT SERVICE: Bond Principal for FY24 (Start in FY25) 3 (5620,000) Approved
REDUCE: VNA - eliminate one health aide & one office staff (mid-year) 3 (S115,613) Approved
REMOVE CAPITAL: Vehicle - Marked/Unmarked - (5% incr. in out yrs) 3142023 ($200,000) Approved
REMOVE CAPITAL: Doors & Hardware - BHS (funded w existing FY23 funds) 3142023 (536,000} Approved
REMOVE CAPITAL: Town Clerk/Assessar Vault/Office Renovations 31472023 (S200,000) Approved
REMOVE CAPITAL: Replace equipment at Little People's Playground 3142023 (5200,000) Approved
REMOVE CAPITAL: Track Snow Machine 3142023 (580,000} Approved
REMOVE CAPITAL: Pick Ups {with utility body & plow) 3142023 (S80,000) Approved
REMOVE CAPITAL: Service Truck (with utility body & plaw} 342023 ($80,000) Approved
REMOVE CAPITAL: Animal Cantrol Van 3142023 (S63,000) Approved
REMOVE CAPITAL: Facilities - Van 3142023 (S50,000) Approved
REMOVE CAPITAL: Replace Equipment at Willard School Playgrounds 3142023 (S173,000) Approved
REMOVE CAPITAL: Energy & Infrastructure - Consulting, A&E, Grant Match 3/14/2023 ($75,000) Approved
REMQOVE CAPITAL: Energy & Infrastructure - Consulting, A&E, Grant Match 3/14/2023 (S$75,000) Approved
REMOVE CAPITAL: Pickleball Courts (East Berlin tennis courts replacement) 3/14/2023 (S300,000}) Approved
REDUCE: Finance Computer Support 312012023 (82,300 Approved
REDUCE: Townwide mileage 3/20/2023 ($1.000) Approved
REDUCE: Townwide televised meetings 3/20:2023 (83,000 Approved
REDUCE: Townwide professional services 32002023 1830,000) Approved
REDUCE: Assessor's Cantractual Services 3/20:2023 (510,000) Approved
REDUCE: Public Works Flood Control Projects 3/20:2023 (S10,000) Approved
REDUCE: Stormwater Analysis 3/20/2023 ($10,000) Approved
REDUCE: Snow & Ice Material 32002023 (825,000) Approved
REDUCE: Public Buildings Electricity 32002023 (823,000 Approved
REDUCE: Townwide Telephones 3720:2023 (S10,000) Approved
REDUCE: Schools Electricity 32002023 1S40,000) Approved

REDUCE: Veterans Irrigation 3/20:2023 1$20,000) Approved




22023
2002023
202025
2002023

REDUCE: P&Z Commissian Tablets
REDUCE: Townwide Postage
REDUCE: Schools Gperating Matenals
REQUCE: Schoals Contractuat Services

ad L) LI s

REDUCT: Ammal Control PT to F1 removed 3720:2023
REDUCE: BOE operating budget 3:20:.2023
TOWN COUNCIL REVISIONS - FIRST REFERENDUM:

BOF REVISIONS - SECOND REFERENDUAM:

ADD: BOE operating budget 4272023
TOWXN COUNCIL REVISIONS - SECOND REFERENDUM

BOF REVISIONS - FINAL BUDGET SUBMISSION:

TOWN COUNCIL REVISIONS - ADOPTED BUDGET:

Total Expenditure Revisions

RECEIPTS REVISIONS:

BOF REVISIONS - FIRST REFERENDUM

ADD: increase interest income budget 3142023
ADD: appropriate fund balance [or annuity payments of closed DI pian 371472023
ADL: appropriate fund balance for remainder of elosed 1B plan ADC 3:20:2023
TOWN COUNCH. REVISIONS - FIRST REFERENDUAL

BOF REVISIONS - SECOND REFERENDUM:

ADLD: appropriate fund bulance to lower the mill rate 47272023

TOWXN COUNCIL REVISIONS - SECOND REFERENDUM:

BOT REVISIONS - FINAL BLUDGET SUBMISSION

TOWN COUNCIL REVISIONS - ADGPTED BUDGETL:

Total Revenue Revisions

(55,000}
(516,500
($30,000)
($50,000)

{S68.000)

(51.393,949)

{53.557.443)

(51,393,043

S0 SO

S0 S0

50 30

&) $300,000

<0 S0

S0 So

S0 S300.000

S0 S0

S0 S0

S0 50

S0 S0

S0 S0

SO S0

S0 <0

SO SO

50 S0

(53,557,443 ($1,093,949)
5300,000
Si72.000
$371.000
S50

$1,243,000 S0
S0
S0

S0 S0
$300,000
S0

300,000 S0
S0
S0

S0 50
SO
S0

<0 S0
S0
50

50 S0

S1,543,000 S0

Approved
Apprived
Approved
Approved
Approved

Approved

Approved

Approved
Approved
Approved

Approved
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