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Golf Pro Report

To: Golf Commission From: Marc S. Bayram, PGA

April 2023
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30-Day Recap of Operations and Benchmarks
The Golf Course opened on Thursday March 23™. Exactly 1 week later than 2022.
Blast email newsletter was sent at the end of March. 1 will be contributing to the monthly newsletter.
Created google document that is shared with the Director of Golf for both outings/events and leagucs.
This will be a great communication tool because it can be accessed at any time and updated/shared.
Began registration for PGA Jr League already 30+ registered. Starts in June.
Conducted Junior Clinic during April school break. We had 9 participants.
Women and Wine Clinics start April 24", 12 signed up for week 1. This is a great program for
beginners.
Leagues have been finalized; we will be hosting 28 leagues Monday-Friday. Most are in the afternoon
and use both sides. This is more leagues than ever with a few new additions. League greens fees
account for 15-20% of our overall revenue. In 2011 we had 6-8 leagues and in 2023 28 leagucs. The
only downside, there is no public play during league time.
The Golf Shop is fully stocked.
Junior golf program for St Paul Middle School has been developed and will start April 19th. The 6-
week program is for students at the school.
Timberlin Mixed League will start April 28th.
Donated a dozen golf balls for our email contest ran by our marketing dircetor.
I have been updating the tee sheet. The new system is nice, and [ am learning how to navigate it so the
tee sheet is set up properly.

Successes and Challenges
I have been very impressed with a couple of the new hires. A couple of the new starters have done a
very nice job. [know the expectations of customers are high, and the new staff has been doing their
best with the transition. The weather was the only challenge early on, but April has been decent.

Customer Satisfaction
Customers have been pretty patient with the transition to a new system along with new staffing. My
stafl and I have been trying to field many of the concerns/complaints when they come to us and trying to
assure customers that things will get better as the new staff gets acclimated to the environment and
systems. We will continue to do what we can to help.

Staffing Report
Al Ferretti, Brandon Funari and Geno Giancola have stepped up big to start the season and are doing a

great job. They learned the tee time system quickly and we field most phone calls when the check-in
counter gets busy.

Looking Ahead/Goals
Leagues begin in April.
Train any new staiT.
Build plans for our junior summer instructional programs.
Record golf instructional videos to share with customers via social media.
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Set up the electronic tee sheet to reflect our outing, league, and organization schedule.
Host successful opening events for our clubs/organizations

Prepare for our 2 new outings in May

Update the website with any new content.

Continue to work with Golf Commission on anything [ can do to help the operation.
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Director of Golf Report
April 20, 2023

30-Day Recap of Operations and Benchmarks
We had a decent opening month for the Golf Course and Driving Range.
The Golf Counter Staff is learning daily on how to use the system and how to do it efficiently.
The speed of each transaction is getting better every day.
The starters are doing a good job although they still need to pay attention to small details such as
2 golf carts max and not interfering with turn groups.
Although it is early in the season, the Golf Course is in nice condition minus the bunkers.
When Jerry gets his summer help back, more attention will go towards the maintenance of
bunkers.
We had a successful Driving Range opening ceremony with the Porter family, Mayor Mark, and
Arosha in attendance.
The Golf Course Counter staff is starting to use the FOB Scanner to identify season pass holders.
Rangers still need to get better at pushing the desired pace during events.

Looking Ahead/Goals

Continue to work with Golf Commission on new. innovative ways to increase play and revenues.
Working with Jerry and rest of maintenance crew to pay attention to small details such as cup
cutting, green speed, rough length, and divol mix program.

Working with Men’s Club to see where they can donate to the Golf Course.



